


 

 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 
 

Library                    December 18, 2014 
R.J. Grey Junior High School                      7:00 p.m.  

 
 

AGENDA   
 

1. Call to Order  (7:00) 
 

2. Chairman’s Introduction – Welcome to ABRHS students from the Spectrum newspaper 
 

3. Statement of Warrant and Approval of Minutes   
3.1. Minutes of School Committee Meetings – 12/4/14 and 11/20/14  

 
4. Public Participation 

 
5. Carol Huebner Early Childhood Program Presentation and Recommendation to Approve FY16 

Tuition  – VOTE – Glenn Brand, Joe Gibowicz 
 

6. All Day Kindergarten Presentation and Recommendation to Approve FY16 Tuition – VOTE – 
Glenn Brand, Erin Bettez 
 

7. Regionalization Update – Glenn Brand, Dana Labb 
 

8. FY16 Budget Presentation #1 – Glenn Brand, Clare Jeannotte  (posted separate from packet) 
8.1. Setting the Stage  
8.2. Presentation Slides  

 
9. ABRSD Athletic Director Announcement and Search Process – Glenn Brand, Marie Altieri 

 
10. Recommendation to Accept Donation from FOLF to ABRSD to offset bond costs related to 

Lower Fields per MOU – VOTE – Glenn Brand  
 

11. Recommendation to Accept Donation from the Friends of the Acton Libraries to our 6 
elementary schools, RJGJHS and ABRHS – VOTE – Glenn Brand  

 
12. Recommendation to Accept Donation from IBM to the Conant School  – VOTE – Glenn Brand  

 
13. Subcommittee Updates   

13.1. Outreach – Kristina Rychlik, Kathleen Neville  
13.1.1. Draft ABRSC Mission Statement 

13.2. Budget – Kristina Rychlik – met on 12/10/14  
13.2.1. Restating Table 6 

13.3. Regionalization Financial Oversight –met on 12/18/14 at 6p.m. – Mike Coppolino 
13.4. Policy  

13.4.1.  Special Education Parent Advisory Council, File: BDFB – FIRST READ – Maria 
Neyland 

 
14. School Committee Member Reports   

14.1. Acton Leadership Group (ALG) – Kristina Rychlik  



 

 

14.1.1. Draft Minutes of 11/20/14 meeting (revision) 
14.1.2. Meeting materials for 12/11/14 meeting 

14.2. Boxborough Leadership Forum (BLF) – Maria Neyland 
14.3. Health Insurance Trust (HIT)– Mary Brolin  
14.4. Other Post Employment Benefits (OPEB) Task Force– Dennis Bruce  
14.5. Acton Finance Committee – Kristina Rychlik 

14.5.1. ABRSC presentation FY14 closeout/FY15 update on 12/9/14 (slides, handout) 
14.6. Acton Board of Selectmen - Paul Murphy 
14.7. Acton-Boxborough SpedPAC – Paul Murphy 

  Update: Letter from ABRSC re Population Trends of High Needs Students 
14.8. Boxborough Finance Committee- Maria Neyland  
14.9. Boxborough Board of Selectmen – Brigid Bieber 
14.10. Joint PTO/PTSO/PTF Co-Chairs – Deanne O’Sullivan 
 

15. Response to 9C Cuts in Regional Transportation – Kristina Rychlik  
15.1. Draft Letter to Governor-elect Baker requesting Restoration of 9C Cuts in Regional 

 Transportation from ABRSC 
15.2. Letter to Gov. Patrick Requesting Restoration of 9C Cuts from Legislators, 12/5/14 
 

16. Acton and Boxborough Local Elections – Kristina Rychlik  
 

17. Superintendent’s Report – Glenn Brand  (oral) 
17.1. FY15 Interschool Council   

 
 

18. FOR YOUR INFORMATION 
18.1. FY15 Monthly MUNIS Financial Report  
18.2. Thank you to Lueders Environmental, Inc. of Needham for their donation to ABRSD 
18.3. Douglas School Exhibition of Learning, 12/17/14  
18.4. Monthly Student Enrollment, 12/1/14  

    
 

 
ADJOURN   
 
 
NEXT MEETINGS:  
 
Acton-Boxborough Regional School Committee Meetings, 7:00 p.m. in the Junior High Library: 
1/8/15 and 1/22/15 
 
ABRSC FY16 Budget Saturday Presentations, 1/31/15 from 9:00 a.m. – 2:00 p.m. in the Junior High 
Library 
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Carol Huebner 
Early Childhood Program

The Early Childhood Program of the 
Acton‐Boxborough School District 

School Committee Meeting

12/18/14

Program Philosophy

• The Early Childhood Program provides a local, inclusive, 
standards‐based, learning environment for young children, 
ages 3 to 5 years old.  Children who are developing typically 
and those with identified special education needs both 
learn side by side.  The curriculum is based on 
developmentally appropriate practices and the MA 
Curriculum Frameworks encouraging the growth of each 
child at his or her own individual pace. 

• The Early Childhood Program provides services to students 
who are developing typically and students with delays 
across the developmental spectrum through use of an 
integrated therapy model.  
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Early Childhood 
Pre‐Referral Services

• Pre‐referral observations, consultations and screenings of three and 
four year olds referred by their parents, physicians or local early 
childhood programs

• Consultation with parents and staff working with children in area 
preschools and daycares

• Collaboration with others serving young children and their families 
through the Acton Early Childhood Advisory Council,  First 
Connections and Minute Man Early Intervention

• Referral and consultation with other agencies providing services to 
young children with special needs as necessary

• Systematic transition from Early Intervention Services starting when 
children are 2.6 years old

• Special Education Evaluations

Early Childhood Program
Special Education Supports

• Direct service to meet the therapeutic needs 
of individual children through itinerant 
therapies provided by speech/language, 
occupational and physical therapy staff

• In‐house Applied Behavior Analysis (ABA) 
program serving students with Autism 
Spectrum Disorders
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FY ’15  
Early Childhood Schedule

• In this first year of regionalization, we continue to operate on the FY ‘14 
schedule at both Early Childhood locations in Acton and Boxborough.

• Carol Huebner Early Childhood Program ‐ Acton Site:
Half day sessions: 8:45‐11:30  and 12:30‐3:15 
Full day sessions:     8:45‐3:15 

• Carol Huebner Early Childhood Program – Boxborough Site:
Full day sessions:     9:00‐2:00

We currently have nine sections (classes) combined. 
Four full day classes, four half day classes and one ABA class.

We currently have 124 students in the Early Childhood Program.

FY ’16 
Early Childhood Schedule

• In an effort to provide consistency of 
programming across the regionalized district, 
the following hours for FY ‘16 will be:

All Day Program Hours ‐ (Acton & Boxborough): 
9:00 ‐ 3:10

Half Day Program Hours ‐ (Acton & Boxborough): 
9:00‐11:35,  12:35‐3:10
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Acton‐Boxborough 
Early Childhood Tuition Rates

*proposed

Preschool tuition supports staffing salaries, curriculum 
materials, equipment, supplies, snack, professional 
development, contract service providers, transportation for 
field trips, etc.

Program FY ’14 FY ’15 FY ‘16 *

Acton Full Day $6830 $6830

Acton Half Day $3530 $3530

Boxborough $5000 $5000

A‐B Full Day $6830

A‐B Half Day $3530
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FY15 ADK Snapshot

• 169 students across 9 classes
– Blanchard 2 ADK

– Conant 1 ADK, 1 half day class

– Douglas 2 ADK, 1 half day class

– Gates  1 ADK, 2 half day classes

– McCarthy‐Towne 2 ADK, 1 half day class

– Merriam 1 ADK, 2 half day classes

• Teacher & Assistant salaries are shared by 
appropriated budget and ADK tuition
– $605,866 supported by tuitions

How is ADK Tuition Projected?

• Scenarios run by potential class size

• Variables include:

– Teacher salaries

– Supplies

– Typical credit card fees 

– Comm. Ed. fee

– Any surplus from previous year
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Considerations for FY16

• No surplus predicted from FY15 (currently in 
deficit)

• Scholarships always an unknown

FY10 $28,420

FY11 $11,300

FY12 $15,350

FY13 $30,310

FY14 $55,220 

FY15 $14,980
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Future Considerations

• Blanchard ‐ Should there be one full/one half 
day?

Currently, Blanchard has two ADK classes with 15 
half day students who leave at midday.  Costs are 
similar to an ADK yet lower tuition to support.

• Strong desire for full day kindergarten for all





















                     
 

Our Mission is to prepare all students to attain their full potential as life‐long learners, critical thinkers, 
and productive citizens of our diverse community and global society. 

Acton‐Boxborough Regional School District 
Acton, MA  01720 

978‐264‐4700  www.abschools.org 
 

 

Damian Sugrue 

Principal, Conant School 

                     

 

TO:  Glenn A. Brand, Superintendent of Schools 

FROM:  Damian Sugrue 

RE:  Donation for School Committee Acceptance 

DATE:  12/12/14 

 

 

I have received a donation to the Conant School in the amount of $500 from the IBM Community Grant 

Program. This donation is to recognize the volunteer efforts of one of our IBM employees who is also a 

member of your school community.   

We would appreciate the Acton‐Boxborough Regional School Committee’s  acceptance of this very 

generous gift which will be used to support the Conant School.  

Thank you.   

 



 

12/16/14 

 
ABRSC Mission Statement Draft – Updated for 12/18/14 Meeting 
 
 
The Acton-Boxborough Regional School Committee strives to support the district in its mission 

to create an educational environment that prepares all students to attain their full potential as 

life-long learners, critical thinkers, and productive citizens of our diverse community and 

global society by: 

 setting and adapting policy 

 hiring and overseeing the superintendent, and  

 developing a thoughtful budget considering the needs of our students and the 

fiscal realities of the communities of Acton and Boxborough.  

 

 

 

Background Information 

Current draft reflects a combination the district's mission and the legal responsibilities of a MA 
school committee.  
 
ABRSD Mission: To prepare all students to attain their full potential as life long learners, critical ‐
thinkers, and productive citizens of our diverse community and global society.  
 
MA Gen Law:  
The school committee in each city and town and each regional school district shall have the 
power to select and to terminate the superintendent, shall review and approve budgets for public 
education in the district, and shall establish educational goals and policies for the schools in the 
district consistent with the requirements of law and statewide goals and standards established by 
the board of education. 
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